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1
ORDINANCE NO. 432Z

2
AN ORDINANCE appropriating $28,078 from the

3 Executive Contingency of Special Programs to
Program Development in order to provide for

4 the coordination of economic development
programs; amending Ordinance No. 3969,

5 Sections 20 and 43, as amended.

6 BE IT ORDAINED BY THE COUNCIL OF KING COUNTY:

7 SECTION 1. There is hereby approved and adopted an appro—

8 priation of $28,078 to Program Development from the Executive

9 Contingency of Special Programs for the purpose of providing

10 staff support for the coordination of economic development

11 programs.

12 PROVIDED THAT:

13 1) The following Work Plan tasks related to the budget
process be initiated immediately for consideration in

14 the 1980 budget and be completed by October 1, 1979:

15 o “Coordinate and assure the incorporation of new
economic development policies into the decision16 process for the Capital Improvement Plan and into

Community Plans” (Work plan, page 2, task b and17 subtasks)

18 0 “Examine the relationship of County budget

decisions, taxes, fees and spending to incentives19 for investment and development by the private

20 sector” (Work plan, page 4, task c)

21 The Council intends that:

22 1) The Economic Development work program dated June 6,

1979, as amended is the official County economic23 development work planning and scheduling document.

24 2) The Program Development Division submit quarterly, on

a calendar basis, economic development progress25 reports to the Council beginning June 30, 1979.

26 3) Accomplishment of work plan tasks will be assessed by

the Council during consideration of the Program
Development Division’s 1980 budget request.

28 SECTION 2. Ordinance No. 3969, Section 20, is hereby

29 amended to read as follows:

30 Program Development $ 297,169

31 SECTION 3. Ordinance No. 3969, Section 43, is hereby

32 amended to read as follows:
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Special Programs— From the Current Expense Fund there is

hereby appropriated to: . V

Included in Special Programs is an Executive Contingency of
V $~55_~8~~ $127,680 which shall not be expended unless the

County Executive certifies in writing that funds are~ avail
able and requests that the County Council adopt an addi
tional appropriation ordinance; upon adoption, such funds
may be expended for the purpose specified.

INTRODUCED AND READ for the first time this .~1L./ day

of __________________ 19

PASSED this //~ ____________________ _____

L.
—.‘~, ~/ ~7’ /1,-

~ * .~. (~i~ ~

Dept.ity--€]krk of the Council

APPROVED this __________ day of

Special Programs $3,947,914
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15

day of _____________________, 19 T~.
KING COUNTY COUNCIL
KING COV)NTYI WASHINGTON

ATTEST:

197?.
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DEPARTMENT OF BUDGET AND PROGRAM DEVELOPMENT June 6, 1979

PROGRAM DEVELOPMENT DIVISION

SECTION: ECONOMIC DEVELOPMENT AND INTERGOVERNMENTAL RELATIONS

-WORK PROGRAM-

WORK PROGRAM DESCRIPTION

I. Economic Development Pro
gram

BEGINNING ESTIMATED DATE
DATE OF COMPLETION

A. Coordinate Economic
Development Programs
within King County

1. Lead responsi
bility in the
discussion and
formulation of
the County’s Eco—
nomic Development
Policy.

a. Work with
Council
Agencies and
Public to give
policy direc
tion to County
decisions on
land use and
employment
activi ties

Maintain forum
for information
sharing and
analysis of
proposals.

2. Perform internal
program review to
determine con~is

Economic Development, Energy and
Employment Committee, Growth
Management Section of Planning,
and Pub] Ic Works Department

All County Departments whose
activities influence Economic
Development

Policies proposed by the Execu
tive, adopted by Council, and
based on citizen and business
cor~sensus which provide direc
tion for land use decisions in
the County’s Economic Developmen

Foundations for policy deci
sions and policy adoption
by Council

Internal King County Infon’na—
tion Network

The incoporation of Econo- High
mic Development Policies.in
Executive Branch programs

PERSON
MONTHS AGENCIES/PERSONNEL INVOLVED

3

PRODUCT/RESULT - PRIORITY

on-going

On—going

January
1979

March
1979

July
1979

On-going

On-going

March
1980

On-going

March
1980

High

b.



WORK PROGRAM DESCRIPTION
PERSON BEGINNING ESTIMATED DATE
MONTHS DATE OF COMPLETION

Page 2

1.5

2.5

January
1979

July, 1979

~1

F
k

4.

October, 1979

October 1, 1979

tency of County
programs wi th Econo
mic Development
Policies

a. Work with Growth
Management Sec
tion for inclu
sion of Econo
mic Development
Policies and
objectives into
General Develop
ment Guide.

b. Coordinate and
assure the in
corporation of
new Economic
Development Po
licies into the
decision process
for the Capital
Improvement
Plan and into
Community Plans

I) Assure con
sistency with
policies
through
sharing in—
format ion
and estab—
Ii sh I ng
review pro
cedures

— WORK PROGRAM -

4

AGENCIES/PERSONNEL INVOLVED

Growth Management Section, Planning

Budget, Planning and Public Works

Budget, PFanning and Public Works
and Community Planning Groups

PR I.ORIT~

High

High

e

PRO DU C.T/ RESULT

and activities.

The inclusion of Economic
Development Policies in
the General Development
Guide (emphasis on the
policies in the Employ
ment Centers chapter)

CIP and Community Plans
that reflect the employ
ment centers concept

Procedures working paper
which identifies areas
needing further review,
analysis



— WORK PROGRAM - 4 Page 3

PERSON BEGINNING ESTIMATED DATE
WORK PROGRAM DESCRIPTION MONTHS DATE OF COMPLETION AGENCIES/PERSONNEL INVOLVED PRODUCT/RESULT PRIORITY

I
2) Assure roads Special purpose districts when appropri- CIP oriented to activity-

utilities ate employment centers locational
and other concept.
services
are directed
to activity-
employment
centers

3. Develop proposal 1 March, 1980 June, 1980 All County Departments affected Study suggesting modifica- High
suggesting ways in tions
which County pro-
grams may be modi—

• fled to reflect
County Economic
Development -

Policies. -

B. Establish an inforrna—
tion system and data
base for economic
development

1. Create a matrix of July, 1979 December, 1980 All Departments as necessary A matrix of factors to High
Economic and socio- consider
logical factors,
any combination of
which might influ
ence the goals and
objectives of a
Kinci County overall
Economic Develop
ment Plan.

a. Review County .5 June, 1979 July, 1979 - Update report of March, 1979, High
activities fror, Quarterly update may be
economic devel- determined to be desirable.
oprnent perspec
tive building Building and Land Development, Planning,
on inventory of PublIc Works, and others as appropriate
County programs
(Report, March,



— WORK PROGRAM -
Page 4

b. Identify major com
ponents of programs
where shifts in proce
dure and policy are
needed.

C. Examine the relation
ship of County budget
decisions, taxes, fees
and spending to incen
tives for investment
and development by the
private sector.

d. Examine implications of
laws and regulations
for economic activity
(reduce red-tape).

1) Identify County
regulations which
diminish invest
ment or redevelop
ment initiatives
by the private
sector.
a) Collect data on

ci t I z’~n sbus I nest
complaints

b) Determine
pattern of com
plaints

c) Identify and
recommend
sol utions

Budget, Planning, Building
Development, Public Works,
Commerce

Working paper on where
changes should occur

Prel imi narypapei~ covering —

selected issues to be used
during Executive preparation
of 1980 budget. Other issues
will be reviewed before 1981
budget cycle.

A study of the Impact of
County actions on employment
and business sectors.

County Working paper of complaints
and strategies for solutions

WORK PROGRAM DESCRIPTION
PERSON BEGINNING
MONTHS DATE

ESTIMATED DATE
OF COMPLETION AGENCIES/PERSONNEL INVOLVED PRODUCT/RESULT PRIORITY

2.5

3

September
1979 ~

June-July
1979

March, 1980

November, 1979

October 1, 1979

June, 1980

and Land
Chamber of

Works,
Staff

High

Omsbudman’s office, Public
Staff, County Executive’s



• 2) Identify Federa/
State regulations
which encourage
private and public
investments

a) Literature
sea rch

b) State and
Federal agency
interface to
determine solu—
t ion

c) Track new. legis
lation and regu
lations.

e. Study relationship of
employment trends,
training programs,
opportunities, and
needs of special groups
to County activities
and the activity
Center-employment
center concept.

1) IdentiFy needs of
unemployed in ot~’t—
lying areas;
(opportunities and
transit require—
men ts)

2) Review relation—
sI~ip of public
training programs
to private sector
hiring capabilities

October
1979

AGENCIES/PERSONNEL INVOLVED

Washington State Department of Revenue,
Federal Regulatory Departments
and Agencies

Public Service Employment Office, Man
power Consortium, Private Industries
Council, Affirmative Action Office,’
Women’s Programs, Rural Development
Committee

Rural Development Committee
Housing and Community Development

Manpower Cohsortium, Public Service
Employment Activities, Economic Develop
ment Council of Puget Sound

e

PRODUCT/RESULT

Knowledge of external in
fluences on development

Report on Employment and
training activities rela
tionship to County’s
Economic Development
policies

~age ~

Working paper on employment
opportunities and support
services in outlyinq areas.

Workin.g paper on training
activities and hiring cap
abilities to meet needs of
special groups

• PERSON BEGINNING ESTIMATED DATE
WORK PROGRAM DESCRIPTION MONTHS DATE OF COMPLETION

- WORK PROGRAM -
0

PR I OR 1Y

2

March, 1980

June, 1980March, 1980

H i gh



- WORK PROGRAM -

a) Determine
data avail-
able and de—
si rable,
collect data,
and analyze
data

b) If findings

Suggest
action,
recommend
role for
County in
working with
private sec
tor

f. Ensure that the
County is tak
ing into account
affirmative
action, needs
of the struc
turally unem
ployed and eco
nomically dis
advantaged as
the activity—
emp laymen t
center concept
is developed

Affirmative Action
Employment Office,
Youth Services

Define role for County
possibly to lead, train
or coordinate; recommenda
tions submitted to ExecL’—
tive and Council

Report on consistency with
economic development
policies

WORK PROGRAM DESCRIPTION
PERSON BEGINNING ESTIMATED DATE
MONTHS DATE OF COMPLETION AGENCIES/PERSONNEL INVOLVED PRODUCT/RESULT PRIOR IT’f

1 July3 1979 December, 1979 Public Service
Programs,

Office,
Women’s



Page 7:WORK PROGRAM -

a. Create information
and data system so
that shifts can be
anticipated in eco
nomic growth, popu
lation and employ—

1) Correlate to poter
tial needs of citi
zens and what County
response should be

~Utilize in policy
and budgetary deci
sio~.s to assure
appropriate govern
ment response to
changing needs of
citizens

3. Relate fiscal rand ser
vice delivery issues to
•the costs of antici
pated growth. (costs
to community not just
King County)

a. Research and review
existing studies,
determine need for
further action.

Review from perspec
tive of human/social
services del ivery
and relate to popu
lation and economic
shifts

Budget, Growth Management PSCOG,
Seattle—First National Bank, Office of
Fiscal Management

Growth Management Section, Planning,
Budget

Analysisof issues, Graphic
presentations and briefings
for Executive and Director

Working papers on issues
and recommendations for
action — particularly
related to Budget prepara
tion

Working paper identifyij-~g
current inforamtion and.
recommending further ac~tion
if appropriate

Working paper relating needs
of population to potential
costs

PERSON BEGINNING ESTIMATED DATE
WORK PROGRAM DESCRIPTION MONTHS DATE OF COMPLETION

2. Track trends of Local
Economy

3

AGENCIES/PERSONNEL INVOLVED

men t.

PRODUCT/RESULT PRIORITY

March, 1979

March, 1980

March, 1980

May, 1980

September
1979

on-going

on-going

December, 1980

June, 1980

August, 1980

1

b. 1 Rehabilitative Services, Youth Services,
Housing and Community Development, Health
Depa rtment

Medium



c. Determine alterna
tive plans of action
for planning/budget
ing for costs.

i) WorI~ wi.th budget
planning pro
cess to estimate
revenues/expen
ditures associa
ted with growth.

2) Identify private
sector employ
ment needs and
how reinvest
ment potential
can diminish
some of the
public burdens.

3) Participate in
Business dist’~
rict revitali
zation efforts

a) Examine tech
nical and
planning
assistance
programs and
grants

b) Identify and
commun i cá te
aver)ues for
financial
assistance to
en trepreneurs
or business
associations

PERSON BEGINNING
MONTHS DATE

ESTIMATED DATE
OF COMPLETION

December, 1980

September
1980

Study and analysis of cost
of growth which relates
financial costs so that de
cisions could be made to
decide whether or not to
develop a multi-year plan
fo~ financing anticipated
growth

Potential for improved
Public—Private Reinvestment
and Business District Re
vitalization

Community Reinvestment ini
tiatives. Increase number
of EDA and State grants
received by communities
and activity_employment
centers.

Assistance in obtaining Small
Business Administration
loans for businesses

~J

,~ c~-~
~.

!

~

I

ORK PROGRAM DESCRIPTION

1~

Page 8

PRO DUCT! RESULT PRIORITY

August, 1980

July, 1979

June, 1979

August, 197~

- WORK PROGRA;1 -

AGENCIES/PERSONNEL INVOLVED

Budget, Growth Management, Public Works

Private Industries Council, Chamber of
Comme rce

Housing and Community Development,
Chambers of Commerce -

Department of Commerce and Economic
Development, Small Business Administration
Housing and Community Development

on- go ing

on-going



WORK PROGRAM - Page 9

2. Effect policy pro
posals

3. Collaborate on
efforts with in
formation and
resea rch

14~ -Establish Communi
cation Network

5. Staff County Execu
tive and B&PD
Director

a. Federal Budget
proposal s

b. Anti—inflation
program

c. New Tax/Revenue
Bills; Regulations
on debt instru—

AGENCIES/PERSONNEL INVOLVED

Puget Sound Council of Governments
Economic Development District
Economic Development Council
King-Snohomish Manpower Consortium
Economic Development Administration
State Department of Commerce and Economic

Deve 1 opmen t
METRO
City of Seattle
Chamber of Commerce

PRODUCT! RESULT

Coordinate physical and
fiscal planning decisions
and efforts

WORK PROGRAM DESCRIPTION
PERSON BEGINNING ESTIMATED DATE
MONTHS DATE OF COMPLETION

3C. Liaison with the privatc
sector and local , re
gional and federal or
ganizations involved
in economic development.

1. Identify common
issues

P R I OR I’TY

January
1979

On-going

on—going

rn-going

on-going

~. Work with special
purpose districts in
thcir planning
efforts

Intergovernmental Relations

A. Economic Policy

1. Analyze and monitor

1

3

Water, Sewer
appropriate

High

Med-High

High

and other utilities as

Federal Communications Network

Letter wfiting and other
communications by Executive
or Director as appropriate

Implications for~ir~ eounty
to be reflected in E~ecutive
actions.

Briefing for Executive and
Director

Issue Analysis



— WORK PROGRAM — Page 10

PERSON BEGINNING ESTIMATED DATE
WORK PROGRAM DESCRIPTION MONTHS DATE OF COMPLETION AGENCIES/PERSONNEL INVOLVED PRODUCT/RESULT PRIOf~ITY

2. Assess spending cuts June, 1979 October Federal Communications Network Working paper which identi
impact on King 1979 fies potential federal cut—
County programs backs for County Budget

preparation for Fy’ 1980B Identify priority Legis- 3 on—going on—going High
lative issues

1. Review and analysis
of legislation

2 Monitor and respond
to legislative pro
posals

3 Effect legislation Executive and affected Departments Written or oral communicatio
thrqugh advocacy . Which react to proposals.
network National Association of Counties,

4 R N I and others, -eview ationa Fo~ard materials to appro~
Journal, Congres— priate County personnel
sional Quarterly,
Congressional
Record.

C Development of Advocacy/ 2 Executive and affected Departments Creation of Interest groups High
Constituency Network National Association of Counties and net~ork Ability to influ—

others ence proposals in timelyj 1 Build County-wide fashion
advocacy network. July, 1979 October, 1979

2 Letter writing as
needed

0 Identify Regulatory 2 on-going Federal Relations Network Written or oral communica- High
proposals affecting tions to affect proposals
County Government

1. Establish priority
issues

~



— WORK PROGRAM - Page 11

PERSON BEGINNING ESTIMATED DATE
WORK PROGRAM DESCRIPTION MONTHS DATE OF COMPLETION AGENCIES/PERSONNEL INVOLVED PRODUCT/RESULT PRIORITI

2 Develop relation- July, 1979 on-going
ships with
Federal agencies

3 Review Federal on—going on-going Fo~iard information to
Register. appropriate County Staff

E. Coordinate Executive 2 National Association of Counties and other Positive profile for King High
Involvement public interest froups Count~

1. National Associa- . Information resources syster
tion of Counties
Activities

2. Information! Briefing for Executive and
response system Director

F Liaison with Region 1 July, 1979 National Association of Regional Council Information Network and Med—High
X offices of Federal improved coordinated
agencies planning efforts

1. Work with staff on-going on—going
of various
offices in re
view of proposed
policies, draft—
ing and. imple—
mentation of re
gulat ions

2. Affect regula
tions and pro—
posed legisla—
tion

III Staif Executive on 2 All resources High
Special Request Assign—
ments

A. Research and analyze . on-going on-going
issues.

B Prepare briefing mu—
terials as necessary


